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How to Win the Internet and Influence People:
Real Stories to Combat Fake News
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Welcome to NAAEE’s ¥ haaee
Monthly Webinar Series e TRy

* Monthly sessions on topics of key interest to EE __~
professionals in formal and nonformal settings
v/ To bring new ideas and thinking to our work
v/ To showcase thought leaders working in EE
and other related disciplines
v/ To improve practice and quality in our field

Let us know what you think! Send
your ideas to jbraus@naaee.org
or Kristen@naaee.org.



mailto:jbraus@naaee.org
mailto:Kristen@naaee.org
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Next Webinar v naaee

Tuesday, February 27, 4:30 pm ET
Learning Gardens and Learning Landscapes: Connecting Young People to Nature
Speakers: Drs. Dilafruz Williams, Nilda Cosco, and Robin Moore

LEARNING GARDENS
AND SUSTAINABILITY
EDUCATION
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How to Interact With Us

e All audio lines are muted. Click “chat’ on the black toolbar.

Send a message
to the whole
R group, or just to
I e panelists using

while 1 'm sharing my screen

naaee the dropdown

So far, no difference

North American Association s v— mMmenu at the

fer Ervironmenta) Education s e
o 2 sron o bottom of the

. \lPanelisLjs. .Ev.er:fo"E. Chat bOX-




Please type your questions in the chat room. Cheryl
will answer as many as she can at the close.

I’ll be looking for
your questions,




If you have any technical problems, please
email Kristen or Sai. You can also message us
directly using the Zoom chat box.

Kristen@naaee.org Sai@naaee.org



mailto:Kristen@naaee.org
mailto:Sai@naaee.org
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Introducing Our Speaker

Cheryl Contee



How to Win The Internet and
Influence People

Next-Gen Digital Organizing for a New Era



he‘p the good gUyS W—m

Fission builds digital movements that succeed
through the power of people by bringing the best of
startup culture to nonprofits. Meet our incredible
team of strategists and technologists.

- —7




Fission IS proud and deep\y commmed to 3
culture of inclusivity. We believe that our team’s
diversity will play a key role in helping you

~connect with a wide group of audiences.




Bringing Startup Science to Nonprofits

Fission's Lab supplied early ideas & code and were shareholders in two
successful tech startup exits:

(® Attentive.ly

acquired by Blackbaud in July 2016. This was the first tech startup with a
Black female founder to be acquired by a NASDAQ company

Mtangle

acquired by Facebook in January 2017.
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What Had Happened
Was...



Classroom Cold Open - SNL

The game has changed. Learn from it
and rise up to the political moment.



Clinton’s fans and followers never closed the gap with Trump’s -
she began the general election period behind and never caught up.



It's not quantity of messages but quality — delivering the right
message to the right person at the right time for maximum spread
— and impact using Big Data.



Clinton actually ran more FB ads than Trump, to no avail.



€) Facebook Total Interactions Twitter Total Interactions

T nton

— rump - 1

Trump’s interactions blew Clinton’s out of the water (likes,
comments, retweets, replies, shares, etc) and got 2x the # of
interactions from his content.



Are your
tools and tactics
stuck in 20077



Zooming Out...



How widespread is fake news?

Total Facebook Engagements for
Top 20 Election Stories

15 million
12 million
9 millon 8.7 million
6 millon 7.3 million
3milion .
Feb.-April May-July Aug—Election Day

ENGAGEMENT REFERS TO THE TOTAL NUMBER OF SHARES, REACTIONS, AND COMMENTS
FOR A PIECE OF CONTENT ON FACEBOOK SOURCE: FACEBOOK DATA VIA BUZZSUMO

(Silverman 2016)

shorensteincenter.org



How widespread is fake news?

Majority say fake news has left Americans confused
about basic facts
% of U.S. adulfs who say completely made-up newshascaused ____ about

the basic facts of currentevents . ) )
About one in four report sharing fabricated news -
A great deal of

ol i whether aware at the time or not

“ % of U.S. adults who say they ...

Shared a political news story online L

they later found out was made up 16%
Shared a political news story online |

they knew at the time was made up

Did either/bath af these _

Source: Survey conducted Dec. 1-4,
“Many Americans Balieve Fake New

14

PEW RESEARCH CENTER

shorensteincenter.org



BEST ENSEMBLE

LAT Print
$40,000

to reach

400,000

readers

—
o= — T

“Killing Bigfoot': Sad days S0

for pour Sasquatch

LAT Digital Google Search
$5,600 $16
to reach to reach
400,000 400,000
readers readers

sharensteincenter.ora



Employment in selected information industries, January 2001-September

2016
Newspaper publishers —— Periodical publishers Book publishers
— Directory and mailing list publishers - Greeting card publishers
— All other publishers Radio broadcasting —— Television broadcasting
~— Internet publishing and broadcasting Internet publishing and web search portals
500,000
400,000 |
300,000
200,000
\\*\_———————’& _'_-’_‘.’___‘__,_‘_,,_
100,000 TR DI o ANPPOOS
0
Jan 2001 Feb 2004 Mar 2007 Apr 2010 May 2013 Jun 2016

Shaded areas represent recessions as determined by the National Bureau of Economic Research.
Click legend items to change data display. Hover over chart to view data.
Source: U.S. Bureau of Labor Statistics.

sharensteincenter.org



Number of Newspaper Firms
6200

5700

5200

NUMBER OF FIRMS

4700

4200
2000 2002 2004 2006 2008 2010 2012

2001 2003 2005 2007 2009 2011 2013

Year

shorensteincenter.org



In 21 states, local newspapers have no reporters
on Capitol Hill

Number of dedicated D.C. correspondents for local newspapers
accredited by the Senate Press Gallery, by state of publication

COzero Oone @23 @45 o6+

Source: U.S. Senate Press Gallery, 113th Congress (February 2014)
PEW RESEARCH CENTER

shorensteincenter.org
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Into the void comes fake
news...

New York Tim:

& _
- Ve W

shorensteincenter.org



But.. WHY?



Motivation

For Polivts Passion Political Influence

Y @ E::‘::;_Ww L o brem
> s o

= ey,
) ® @

Hillary voters get fo vote via text, but Trump
supports have fo go to the polis! NOT FAIR!

Vote Early

Text "Hillary” to 59925

ﬂ é ' &ﬁil‘r&mﬁnﬁmm@;m deﬂ'f
&Y

vvmé

—

i P d
To parody To ‘punk’ For profit ropaganda

-

Pope Francs Shocks World, Endorses
Donald Trump for President, Releases
Statement

[ e

You nailed it. Period!

o s
{@SeeSpkcars e o e T csisanion i e s
[ e S p—p—y
rebctaraser,

v ROREPAARE

shorensteincenter.org



Dissemination Methods

b We condemn this

terrorist attack
on Muslims in a

s s ADROGEDEE
Journalists sharing
false information

and content

-

Systematic networks of
disinformation: ‘fabricated websites’,
bot networks, troll factories

People
unwittingly
sharing false
information

Jill Biden ©JilBid 18h
y When people showed up to airports 1o
protest your owner's xenophobic,
unconstitutional #MuslimBan

Trump Hotels @TrumpHotels

Tell us your favorite travel memory - was it a picture, a souvenir, a sunset?
We'd love to hear it!

Individuals or loosely
connected partisans/
passionate individuals
/'trolls’

“Meme shells” are essentially just blank templates that
anyone can load up with text. Members of the Discord
group have centralized all of thelr memes in an easy-
to-download database hosted on a site called

Dre opmark

shorensteincenter.org



Dang. So...Now What?



What do we know
about fake news?

* Rumors are sticky

* Corrections backfire

* Corrections fade over time

* Source credibility paramount

shorensteincenter.org



Rumors are sticky... ...Make the truth “louder”.
Corrections backfire... ..Seek an alternative narrative.

Source credibility... ...Involve “tribal leaders”.

shorensteincenter.org



Enter: Influencers.



2016

Despite the outcome of the Presidential election,
we saw signs across the country that give us hope
and energy to move forward with focus in 2017.



1. Pick the right messengers

It's about the audience ... rather than celebrity star power.

Find up and coming stars relevant to your audience.



\
Real Peopl@lof America: Meetc% Real People of America: Meet Miriam

. Erika F. Washington
W oct 26,2016

Real People of America: Meet Magik

Meks Make It Work Nevada
e

R y y
Real People of America: Meet Amari e e 2 Real People of America: Meet Ender

. Erika F. Washington
‘v Oct 26, 2016

2. Lift up voices

Share the stories of grassroots ambassadors directly impacted.

Marry personal stories to your brand in relatable authentic ways.



3. Use hopeful,
positive
messaging

Be accessible and
fast-paced in your
messaging.

Share hope and
vision about the
opportunities
ahead.

ELECTION 2016:
GET EXCITED
COUNTDOWN

( :ﬁ;E -ﬁ
22 million

PEOPLE HAVE ALREADY VOTED!
Election Day is Tuesday, November 8.

Maks # 56k
ACTION!
SIS




“#WeBuiltThis has put some of the best creative .~ “* 5
minds around a table and created a non-partisan ,;-*'
digital storytelling arm for the movement, funnelm’ §
stories of our work into one place that all of 33 can &
engage with. Particularly in the wake of this electrbrkc
a campaign like #WeBuiltThis is vital. We needia U.‘hr’;(’f
media outlet for the movement to keep us <4

connected, informed and uplifted.”

Shanelle Matthews gy
Communications Director, Black Lives Matter, [



What had happened was...
In just one month of campaign implementation...
e 6.3M social media reach
e 1.1M Thunderclap reach
e 24K followers across Facebook, Twitter and Instagram
e 2.5K mentions of #WeBUuiltThis on social media

e 71K views, 1155 likes and 719 shares of the #WeBuiltThis PSA between Afropunk /

Ebony
e Press coverage in Mother Jones, Facing South, The Mo Ivory Show on WHUR and
NPR.
e Op-ed placements in Colorlines, The Washington Blade, For Harriet, The Root, fé';

Truthout, The Hill and Huffington Post, as well as several op-eds on the wyd? Medium.



https://www.facebook.com/AFROPUNK/videos/10154009908846623/
https://www.facebook.com/ebonymag/videos/1266158880071017/
http://www.motherjones.com/politics/2016/11/black-millennial-voters-election-day
https://www.facingsouth.org/2016/11/mobilizing-critical-black-youth-vote-south
https://drive.google.com/open?id=0B8x4pPdxxIuXeGU4akpuNjFDUlU
http://weaa.org/post/marc-steiner-show-getting-youth-vote
https://www.colorlines.com/articles/millennial-activist-ashley-yates-voting-can-help-end-police-brutality-no-im-not-joking
http://www.washingtonblade.com/2016/11/07/voter-id-laws-rendering-black-queer-youth-invisible/
http://www.forharriet.com/2016/11/beyond-thots-vs-good-girls-repro.html?m=1#axzz4OoP28R6P
http://www.theroot.com/articles/politics/2016/10/webuiltthis-voting-can-be-a-weapon-for-black-liberation/
http://www.truth-out.org/speakout/item/38287-what-s-at-stake-down-the-ballot-for-black-immigrants
http://thehill.com/blogs/pundits-blog/education/304455-breaking-schools-to-prison-pipeline-and-building-a-more-just#disqus_thread
http://www.huffingtonpost.com/entry/the-suppression-of-student-votes-is-a-real-thing_us_581a18d9e4b0f1c7d77c94a9
https://medium.com/wyd

T

~— Jessica Byrd
R @JessicalLBYRD

@we_bullt_thisis sending the dopest
texts. They just asked me to respond

"DUH" to get their new video. | live for
va'lls brilliance.

Jessica Byrd is a D.C.-based political organizer with a Klout score of 58.



Key Lessons Learned

e Community building > list building.

e This audience of Black millennials responds best to the authentic voices of other
Black millennials.

e Focusing on down-ballot races was imperative for this community of voters in general
— it also saved our campaign from being tied to a losing presidential campaign, which
is a key takeaway as we move beyond the presidential election year into more
down-ballot focused years.

e Positive and bright imagery and Black joy language was the most effective — more so
than resistance, voting, etc. —i.e. “Text BUILD...for a conversation by and for the young
gifted, and Black.” leads us to conclude that Black millennials like to see themselves
reflected and depicted in more positive ways.

e The #WeBLUiltThis PSA saw the highest results. What's more, we found that video adsf'é'f
exponentially increase reach and engagement.



ement for Justice




Making The Truth Louder and (in)Credible

Convening & Training

Creating Digital-Physical Spaces

Software Development

Smart Segmentation

Advanced Data Analytics (and Rapid Response!)
Marketing Automation

Influencer Engagement

Social Ads

Encourage Nonprofits to Think/Act Like Startups



Use Tools to Know Your Audiences & Influencers

LeadSift

SocialRank

(" Attentive.ly

QO Demographics Pro for Twitter (Hootsuite):

Keywords:

Reach of:

. . . s of:
Audience Profile of @MIWCampaign Twitter followers x rollowed bY: Gz @
aign + @
AUDIENCE STATS @MIWCampaign's followers are in their mid thirties, typically BRAND AFFINITIES @MIwCamp
married white/caucasian women with very high income. The
D 77.4% account has a notable audience concentration in New York.

Make It work
2,357 followers
811 friends

@ 93.0% Professionally, @MIWCampaign's followers work as

® 46.5%
@ 344yrs
® $68.7klyr.

AUDIENCE LOCATION

Predominantly United States
(92.8%), with top ciies:

B New York (20.3%)
B Washington DC (14.9%)

B8 San Francisco (3.5%)
= Los Angeles (3.3%)
B Chicago (3.2%)

B8 Las Vegas (2.9%)

3 lawyers and
managers. The account ranks within the top 10% of all
Twitter accounts in terms of density of senior managers.
In their spare time they particularly enjoy reading,
history, technology news, yoga and going to the theatre.
@MIWCampaign followers are charitably generous, very
environmentally aware and particularly health conscious.
Sports that stand out for this audience include skating,
skiing and baseball.
As consumers they are affluent and active, with
spending focused most strongly on travel, fashion/beauty
and wining/dining. Their strongest brand affinities include
Amtrak, Trader Joe's, Airbnb, Delta Air Lines and United
Airlines.
On social media they talk most often about
news/politics, causes/beliefs and sport. Notable
influences for this audience include The White House,
New York Times, Rachel Maddow, Stephen Colbert and
Huffington Post.

€ %
msat 48
o= N
oex CVS  GALLUP
[S)
Slate SAFEWAY

HASHTAGS USED

#LGBT #UniteBlue
#climatechange #Scandal
#fundraising #TeamUSA
#edtech #Nats #SNL
#immigration #MinimumWage

Tweep

pillGates * oprah

aign's 100 fol owers have 2 combined reach of 6,924,096
s

- Location

s Falovers
w0 v n

,

218

o
e R
s ey oo

. ﬂ

trendaspellr

iokingOff/Cookina’s

tweetreac



M Dashboard 98 Feeds ~

a Tweets l' Posts

Alex King @AKMuskie 3m
RT @americamag: Three new refugee families are moving into the
Vatican. https://t.co/PoHDezeFQS https://t.co/TM1AOCaQYa

TRRRRLN N

87

Replying as attentive_ly %

@AKMuskie - Sign our petition to support refugees!

N

® Lo [

Martin Isaac @MHIsaac805 37m

.@SenatorGalgiani, thank you 4 voting for #5B6 & #5B54! Ur vote
*¥ sendsa msg 2 Trump that CA stands w/ its immigrant residents. #C
AValuesAct

¥ Rules ~

ot Trends ~ ¥ Settings ~

Posts since March 28

757
f» Listen >
¥ Segment >
A Engage v

¥ send an Email

B2 Review & Respond

Potential Reach:
Selected Reach:
Applied Reach:

Select the posts you'd like to work
with individually, or toggle them all
at once:

& Select All O Select None

For the 9 selected items...

“~ Reply 99 Quote 98 DM

4

Starter Message

Thanks for mentioning us!

Engage
influencers o
your target
communities

Tweet supporters
talking about your
ISsues.



Rumors are sticky... ...Make the truth “louder”.

Journalist’s Resource SoRTRETIN cENTER

n Media, Politics and Public Pol:
Research on today’s news topics it =

Government v Economics v Environment v Politics v Society v International v Tip sheets Syllabi About Contact

a 0o

Prisoners in the U.5.: Research on inmate
population trends, demographics

May 4, 2017

Writing about campaign finance: A tip sheet with tools and examples r""'l‘"'““‘ £33 may actually be safer than gas
uzz
May 5, 2017 7 7
May 3, 2017

A journalist’s murder may foreshadow political Tip Sheets
repression

o Writing about campaign finance:
4| Atip sheet with tools and
examples

Reporting on lobbying: An
4 g
ES introduction, tips and examples
L2 =X

Journalists are often an irritant to governments and people with power, When
they are killed, political repression is likely to fallow, says a new paper,

shorensteincenter.org



Questions?

Please type them in the chat room! We'll get to as many
as we can. Cheryl has also graciously volunteered to
answer those that we don't get to on eePRO.



Thank you!

Cheryl Contee, Fission Strategy
<cheryl@fissionstrategy.com>



