
Monthly Webinar Series: Bringing New Ideas and 
Innovation to the Field of EE



How to Win the Internet and Influence People: 
Real Stories to Combat Fake News

Cheryl Contee (Fission Strategy)



Thanks to our 
Affiliate Co-hosts



Welcome to NAAEE’s 
Monthly Webinar Series 

• Monthly sessions on topics of key interest to EE 
professionals in formal and nonformal settings
✓ To bring new ideas and thinking to our work 
✓ To showcase thought leaders working in EE 

and other related disciplines
✓ To improve practice and quality in our field

Let us know what you think! Send 
your ideas to jbraus@naaee.org 
or Kristen@naaee.org.

mailto:jbraus@naaee.org
mailto:Kristen@naaee.org


Next Webinar
Tuesday, February 27, 4:30 pm ET 
Learning Gardens and Learning Landscapes: Connecting Young People to Nature 
Speakers: Drs. Dilafruz Williams, Nilda Cosco, and Robin Moore 

Dilafruz
Robin

Nilda 



How to Interact With Us

• All audio lines are muted. Click “chat’ on the black toolbar.

Send a message 
to the whole 
group, or just to 
panelists using 
the dropdown 
menu at the 
bottom of the 
chat box.



Please type your questions in the chat room. Cheryl 
will answer as many as she can at the close.  

I’ll be looking for 
your questions, 

OK?



If you have any technical problems, please 
email Kristen or Sai. You can also message us 
directly using the Zoom chat box.

Kristen@naaee.org Sai@naaee.org

mailto:Kristen@naaee.org
mailto:Sai@naaee.org


Introducing Our Speaker

Cheryl Contee



 

How to Win The Internet and 
Influence People
Next-Gen Digital Organizing for a New Era 



We help the good guys win.
Fission builds digital movements that succeed 

through the power of people by bringing the best of 
startup culture to nonprofits. Meet our incredible 

team of strategists and technologists.



Fission is proud and deeply committed to a 
culture of inclusivity.  We believe that our team’s 

diversity will play a key role in helping you 
connect with a wide group of audiences.



acquired by Blackbaud in July 2016. This was the first tech startup with a 
Black female founder to be acquired by a NASDAQ company 

Bringing Startup Science to Nonprofits

Fission’s Lab supplied early ideas & code and were shareholders in two 
successful tech startup exits:

acquired by Facebook in January 2017.



Our Clients Include

Nonprofits Foundations

Non-Governmental OrganizationsCorporate Social Responsibility



Keepin’ It Real



What Had Happened 
Was...



The game has changed. Learn from it 
and rise up to the political moment.



Clinton’s fans and followers never closed the gap with Trump’s – 
she began the general election period behind and never caught up.



It’s not quantity of messages but quality — delivering the right 
message to the right person at the right time for maximum spread 
— and impact using Big Data.



Clinton actually ran more FB ads than Trump, to no avail.



Trump’s interactions blew Clinton’s out of the water (likes, 
comments, retweets, replies, shares, etc) and got 2x the # of 
interactions from his content. 



Are your
tools and tactics 
stuck in 2007? 



Zooming Out...



















But...WHY?







Dang. So...Now What?







Enter: Influencers.



2016
Despite the outcome of the Presidential election, 

we saw signs across the country that give us hope 
and energy to move forward with focus in 2017. 



1. Pick the right messengers

It’s about the audience … rather than celebrity star power.

Find up and coming stars relevant to your audience. 



2. Lift up voices

Share the stories of grassroots ambassadors directly impacted.

Marry personal stories to your brand in relatable authentic ways. 



3. Use hopeful, 
positive 
messaging

Be accessible and 
fast-paced in your 
messaging.

Share hope and 
vision about the 
opportunities 
ahead.



“#WeBuiltThis has put some of the best creative 

minds around a table and created a non-partisan 

digital storytelling arm for the movement, funneling 

stories of our work into one place that all of us can 

engage with. Particularly in the wake of this election, 

a campaign like #WeBuiltThis is vital. We need a 

media outlet for the movement to keep us 

connected, informed and uplifted.”

Shanelle Matthews
Communications Director, Black Lives Matter



What had happened was...
In just one month of campaign implementation...

● 6.3M social media reach 

● 1.1M Thunderclap reach

● 24K followers across Facebook, Twitter and Instagram

● 2.5K mentions of #WeBuiltThis on social media

● 71K views, 1155 likes and 719 shares of the #WeBuiltThis PSA between Afropunk / 
Ebony 

● Press coverage in Mother Jones, Facing South, The Mo Ivory Show on WHUR and 
NPR.

● Op-ed placements in Colorlines, The Washington Blade, For Harriet, The Root, 
Truthout, The Hill and Huffington Post, as well as several op-eds on the wyd? Medium.

https://www.facebook.com/AFROPUNK/videos/10154009908846623/
https://www.facebook.com/ebonymag/videos/1266158880071017/
http://www.motherjones.com/politics/2016/11/black-millennial-voters-election-day
https://www.facingsouth.org/2016/11/mobilizing-critical-black-youth-vote-south
https://drive.google.com/open?id=0B8x4pPdxxIuXeGU4akpuNjFDUlU
http://weaa.org/post/marc-steiner-show-getting-youth-vote
https://www.colorlines.com/articles/millennial-activist-ashley-yates-voting-can-help-end-police-brutality-no-im-not-joking
http://www.washingtonblade.com/2016/11/07/voter-id-laws-rendering-black-queer-youth-invisible/
http://www.forharriet.com/2016/11/beyond-thots-vs-good-girls-repro.html?m=1#axzz4OoP28R6P
http://www.theroot.com/articles/politics/2016/10/webuiltthis-voting-can-be-a-weapon-for-black-liberation/
http://www.truth-out.org/speakout/item/38287-what-s-at-stake-down-the-ballot-for-black-immigrants
http://thehill.com/blogs/pundits-blog/education/304455-breaking-schools-to-prison-pipeline-and-building-a-more-just#disqus_thread
http://www.huffingtonpost.com/entry/the-suppression-of-student-votes-is-a-real-thing_us_581a18d9e4b0f1c7d77c94a9
https://medium.com/wyd


Jessica Byrd is a D.C.-based political organizer with a Klout score of 58.



Key Lessons Learned
● Community building > list building.

● This audience of Black millennials responds best to the authentic voices of other 
Black millennials.

● Focusing on down-ballot races was imperative for this community of voters in general 
— it also saved our campaign from being tied to a losing presidential campaign, which 
is a key takeaway as we move beyond the presidential election year into more 
down-ballot focused years. 

● Positive and bright imagery and Black joy language was the most effective — more so 
than resistance, voting, etc. — i.e. “Text BUILD...for a conversation by and for the young 
gifted, and Black.” leads us to conclude that Black millennials like to see themselves 
reflected and depicted in more positive ways.

● The #WeBuiltThis PSA saw the highest results. What’s more, we found that video ads 
exponentially increase reach and engagement.



“The way we’ve traditionally 

engaged young Black people isn’t working. 

#WeBuiltThis is helping to rethink the ways 

we engage — on our own terms. 

Now, more than ever, a campaign like 

this one is desperately needed 

in our movement.” 

Dante Barry
Executive Director
Million Hoodies Movement for Justice



The age of broadcast outreach is over.
The game has been re-defined. Go beyond opens, 

clicks, conversions and reach. It’s about...

THE RIGHT 
PEOPLE

THE RIGHT 
MESSAGE

THE RIGHT 
TIME

Making The Truth Louder and (in)Credible 

● Convening & Training
● Creating Digital-Physical Spaces
● Software Development
● Smart Segmentation
● Advanced Data Analytics (and Rapid Response!)
● Marketing Automation
● Influencer Engagement
● Social Ads
● Encourage Nonprofits to Think/Act Like Startups



Use Tools to Know Your Audiences & Influencers

             Demographics Pro for Twitter (Hootsuite):



Engage 
influencers of 
your target 
communities

Tweet supporters 
talking about your 
issues.







Thank you!

Cheryl Contee, Fission Strategy 
<cheryl@fissionstrategy.com>


